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Interview Case
Dimension of the Hofstede Model and Cultural Concepts
The interview case reflects on the Hofstede models and various cultural concepts. There are trends of an employee to make sure the application for job attempt is made on the paperwork to enable hiring the available position in an organization. Since business has been a global world talk, employees are likely to be facing different hiring managers, probably those from different countries of their own (Beugelsdijk & Welzel, 2018). The dimension of the Hofstede model is seen in the interview case between Gong ad the hiring manager. The international markets have critical professionals to assist in the hiring section and specifically with how different scholars suggest. 
Since Gong has visited the country, it is possible to consider Immigration and cultural issues, which make it hard for Gong to have high employability in different companies. Also, education is made the forefront to assist in getting the country's standards at the moment (Huang & Crofts, 2019). Those are the aspects that hinder one from securing a job easily and will be prompted to go through different processes with all distinguished measures and rules in a country. 
However, some expatriates will be considered in the different multinational companies where this helps them grow, considering they value people from different backdrops and places (Beugelsdijk & Welzel, 2018). The employees who go to another country to work there in a specified amount of time helps to cross the cultural tensions available in different countries. Therefore, understanding the international companies to hire people regardless of the culture or considering the culture is necessary to avoid locking out most of the interviewees and discouraging most of them at the same time. 
How Does Gong Measure up Each of the 5 Dimensions? 
According to the Geert Hofstede argument, one of the dimensions is culture and revolves around the member's category in one group and another. Gong has tried to beat the cultural perspective and try to line up for the interviews because every time she gets an opportunity for an interview always refines and updates the CV with the current demands of the jobs in the market (Huang & Crotts, 2019). That has helped to forego the previous perspectives of having original views on how work should be done and arranged to abide by the policies in place and the rules in the long run. 
The hiring manager needs to understand all the interviews and how they present their cases before the panel through the entire dimensions. Culture will revolve around the beliefs, dressing, food eaten, and many more values in life necessary to uplift the people (Beugelsdijk & Welzel, 2018). It involves smart and hard work to come up with ways of accomplishing dreams where challenging the culture or adjusting certain way of life is inevitable, 
The different dimensions involve power distance, individualism, collectivism, uncertainty, avoidance, masculinity, and masculinity. There is a focus on the masculinity dimension in some of the jobs, although it is not the case in Gong’s interview.  Probably, uncertainty avoidance is one to look at since Gong takes the risk to get something or achieve. The first risk is traveling from far to start life in a new place and adjust to the policies like seeking more accreditation to fit the employability of the current place (Huang & Crotts, 2019). In power and distance, the members in work have got a degree of acceptance of the power they possess in certain job activities. There are high power and low power dimensions which people often possess.
Assume You are the Canadian Shield CEO
As a CEO who witnessed the vital development of the interview, I would react and act differently in the process. The first is to appreciate the panel's role to seek extensive interview questions that fit the organization employee's character and requirement (Huang & Crotts, 2019). That means I would agree to the matter in place and accept the Gong application since it is a different case with harder and earned work and accreditation in the long run. It is the efforts that need to be recognized and the fact that the employee joins the company to effect positive change. Also, the ascent and the cultural bias should not be a thing to rule out or judge a person's capability. For the case of the Gong and many participates, it takes a bold critical move to leave one’s own culture and visit a new place to come up with ways of shaping life in the process. 
In a nutshell, taking a bold move into releasing the significance of global opportunities is essential. As Gong has done together with the hiring manager, it is necessary to take a risk that is likely to turn things out well, considering the many time's ignorances and negligence of many lazy employees have consumed better times of their operations and work. Gong should be applauded for accepting the many outcomes in the interviews, and the result of all is learning and ready to focus on the future by correcting the mistakes done in the past.
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